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Memo

Date: November 23, 2021

To: Transportation, Energy, and Utilities Committee (TEUC)
From: Phillip Peterson E.I., Public Works Engineer

CcC: Chapin Spencer, Director of Public Works

Norm Baldwin, P.E., City Engineer/Asst. Director — Technical Services
Laura Wheelock P.E., Senior Public Works Engineer

Subject: University Place Street Improvements Design Plans

Recommendations to the TEUC:

The Department of Public Works respectfully requests that the Transportation, Energy, and Utilities
Committee (TEUC) approve the following motion:

To recommend to the City Council approval of the University Place Engineering Design plans as
outlined in the Agreement between the City of Burlington and University of Vermont and State
Agricultural College regarding the Participation in the City’'s Ten Year Capital Plan. This approval
includes changes to the line and grade of University Place, see Attachment-1.

Background:

The Department of Public Works (DPW) in partnership with the University of Vermont and State
Agricultural College (UVM), is working with consultants on finalizing engineering and construction
documents for the project area that includes University Place, a City of Burlington accessible public
street, and the associated right of way. The Campus Master Plan reads, “University Place is pre-
eminent amongst the priority projects for the historic and iconic nature of the buildings involved,
its visual prominence, and location at the heart of the campus.” University Place is also identified
in UVM's Active Transportation Plan UVMoves as a signature project recommendation, specifically
stating “University Place Conversion into a multi-modal street.” Both UVM and the City are
interested in improving safety on the street for pedestrians, bicyclists, and other active
transportation users.

The University Place Street Improvements project is broken into three (3) phases; currently we are
in Phase Two. The phase has developed design, engineering and construction documents for
University Place. This phase of work has followed Phase One and has taken the TEUC (approved



on 11/24/20) and City Council (approved on 12/7/20) "Enhanced Design” concept and is moving
it through design drawings for bidding in early 2022. The engineering and construction
documents are in accordance with standards adopted by the City of Burlington as well as planning
documents adopted by both UVM and the City of Burlington.

Financial:
Within the Agreement between the City and UVM it outlines parameters around which the street
would be reconstructed. Because the Enhanced Design concept was selected the cost sharing is a
little more complicated but best summarized as:
e The first $130,000 would come from City funds.
e Most project costs after the City has spent this $130,000 will be a 50/50 split of
UVM/City funds.
e UVM is considering decorative lighting improvements which would be their
financial responsibility.

The estimates coming out of Phase Two for the Enhanced Design the costs for design,
construction, and inspection are estimated as follows:

Design $ 316,000
Construction $ 1,467,000
Inspection $ 75,000
Contingency $ 182,000
Decorative Lighting _$ 282,000
Total $2,322,000

e Estimate of City's contribution $1,020,000 for streetscape improvements.
e Estimate UVM's contribution $1,020,000 for streetscape improvements plus approximately
$300,000 for decorative lighting; totaling $1,320,000.

The original estimate for this project was $1,357,000. Construction costs over the past year have
risen significantly, due to several factors. The anticipated costs of $1,130,000 have already been
allocated by both the City and UVM. DPW will be coming to the BOF and CC early in 2022 to
request the remaining funds needed for Construction.

Next Steps:
1. Seek approval for Ammendment-5 from Board of Finance and City Council, early January
2022; which will increase the University Place Project allowable spending for the City and
UVM.
2. Seek approval for the Design and Construction Documents from Board of Finance and City
Council, early January 2022.
Seek approval by the UVM Board for the Design and Construction Documents.
4. Phase Three — Construction: The third phase will be for construction of the proposed
improvements. The current schedule has this work occurring in 2022.

w

Attachments:

1. University Place Preliminary Plans.
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